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CONFIDEMNTIAL

10 Hovember 1953

MEMORANDIM FOR: Colonel White

1. The attached is a request for write-off of $140.25, cou-

curred in by COA/DDP and General Counsel. It arises out of the
25%X1A facts th&t_ boat passage wes csncelled two

days prior to her sailing time, that she informed her superiors

of her decision not to accept the oversess assigument three weeks

prior to her sailing time, snd that her superiors d4id rot take any

action to cancel the passage because they had hoped to persusde her

to go.

2. The recommendation is that the officlals were cttempting
to act in the interests of the Agency in trying this "personnel
gaoible” and thet the write-off should be approved.

3. I do not concur. I have checked vith| 25X1A

29X1A I, vio handled the matter. He told me that had he

known three weeks before the sailing date that passage might be

cancelled he could have checked with the boat company and found

cut the latest date on which they would have accepted cancellation

snd provided full refund. He also told me that it is possible to

make cancellation with full refund up to two davs before sailing

time in some cases, 1f the steamshlp company is kept Informed.

4. In my opinion, the Division is negligent for not taking
any action of this type, and 4id not £ill the full adminisirative
responslibilities that are entrusted to it.

%. 1 recormend that the stteched claim be disapproved [for
this reason.
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